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Three Years of Agentic Al: From Workflows
to Autonomous Systems
Which Decisions Should We Delegate to Al?
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AR XA Agentic Al ¥ = F o945 % > S4B —18AZ O B ¢ KA T LA Jm Rk ) BT 2 464K,
FA IR ARG AT T E o XFMAEF A Coding Agent A ?ﬁﬂb#ﬁfl’&iﬁﬁé‘]%ﬁ.% &y
B REARS TR ”‘lénu%ﬁwﬁw% T MM EET o # MCP - IR& T
#% + Agent Skills %] Harness * B F L M ag4p &2 [ Th#EM E?Fz;‘&hifﬂ/\l H 429 oy M

BHEMBARR > BIEBBEARRZ RHAMBLERAR - AHEREE  REAEETF S
E TP AT ERMFIET  HEER SRR 2 FH KRG LR S eyiRF ; TPk
BETARF R—FLBAHAED > R hZI R FhEhaahFBEETLA
BREEE -

This article reviews three years of development in Agentic Al and poses a central question:
which judgments can we hand over to agents, and which must remain our own? It begins with
the author's experience automating an expense-reimbursement workflow with a coding agent,
illustrating a shift in the division of labor between humans and machines-the step of translating
intent into code has now been taken over by the machine. From MCP, context engineering, and
Agent Skills to the harness, one thread runs throughout: verifiability. Coding agents matured first
because their output can be judged right or wrong by a machine; browser agents remain difficult
because no such referee exists. At the societal level, agents are taking over the execution and
routine judgment layers of professional work. The legal framework has yet to take shape, but
waiting is itself a costly choice: which operations can be delegated and which steps require human
confirmation are boundaries that must be drawn now-otherwise each employee will draw that line
by instinct.
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